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FOCUS CONSULTING PROJECT

Please contact us to discuss any current or future projects:
brighton@focuscs.co.uk

www.focuscs.co.uk
01273 723344

The Dock Hub, Wilbury Villas, Hove BN3 6AH

Client:
Graves Son & Pilcher

Services:
Contract Administration

Date:
2024

CS No:
01

Project Value:
c 125,000

Specification for installation of fire barriers behind existing cladding and undertaking
remedial works to façade and roof utilising scaffold access.
Undertaking single stage tender, providing recommendation for contactor appointment.
Acting as contract administrator, cost consultant and principal designer – Undertaking
weekly site inspections and reporting to stakeholders, undertaking 4 weekly progress
meeting with all stakeholders, undertaking valuation, project forecasting and agreeing
variation costs. Administering terms of contract. Preparing preconstruction information
including designer risk assessments, reviewing and confirming suitability of contractor’s
construction phase plan.
Maintaining tight programme requirements as required by client.
Co-ordination between contractor and fire engineer for signing off works and providing
completion report.
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